DRAFT


Glinton Horticultural Society
Annual General Meeting

Tuesday 27 November 2018
Present: Bob Quinn, Jan Quinn, Frank Samet, Connie Mews, John Best, Lynne Best, Jane Knott, Gerald Knott, Aileen Withers, Judy Pilgrim, Alison Samet, Dave Staines, Maggie Staines, Jen Parker
Apologies: Elaine Titman, Penelope Hopkins 
Minutes of the last AGM: Signed as a true record
Matters arising: 
· Constitution – now done and agreed. Thank you to FS for initial research and compiling
· Parish Council planters – we declined the request to plant and maintain the 5 planters. A landscape company have been contracted to maintaining them
Correspondence: None
Reports: 
Chairman BQ– see attached sheet. (Sybil Hopkins has sadly died - a sympathy card signed from the committee for Penelope and her family)
General secretary AS – see attached sheet
Social Secretary FS – see attached sheet. FS had an email from David Longworth for the AGM but was asked by the chair to defer it until January’s schedule meeting. (AS is attaching a copy with these minutes as points he raises may benefit from consideration in advance of the meeting)
Publicity Officer JB – the show was the main interest this first year of the new Officer role. 6 newspapers were contacted. 4 local magazines were contacted and there were articles in 2. Radio stations were also contacted but as we were busy at AMVC, we don’t know if these were broadcast. There are a lot more magazines and these will be pushed next year
Membership Secretary JB – 63 members incl. 9 life members - 54 paid up members. Numbers are up on last year – if Officer had been given time to promote membership at the Show the number could be higher. However, not enough of us to enable this to happen

Show Secretary AW – A good show. Entries just under 1,000. Thank you to AS for support on day and to everyone who stewarded and all who made the show a success. Feels the show is running more smoothly, the new paperwork is better and stewards are becoming familiar with it. The one calculation mistake has been totally resolved. Points system probably can’t be made any easier
Treasurer – see attached sheet. Auditor requested only a small token for his hard work – thank you. For the first time in many years, the show has made a profit. Whilst it may be small it is however very significant - reflecting the hard work put in by all to turn this around
Appointment of officers:
Elect new President:


Judy Pilgrim
Chairman:


Bob Quinn

Vice Chairman:


this position to remain open currently
General Secretary:


Alison Samet 
Assistant General Secretary:
Penelope Hopkins

Show Secretary:


Aileen Withers 
Social Secretary:


Frank Samet

Membership Secretary:


John Best
Publicity Officer:


John Best
Treasurer:


Lynne Best

Assistant Treasurer:


Connie Mews

Committee:

Gerald Knott, Jane Knott, Jan Quinn, Elaine Titman, Jen Parker
AOB: 
Dave Staines – Thank you to GHS from the Begonia Group for support during the past few years. The power of support from individuals and groups helps the Begonia Group and at their show. Maggie and Dave cannot commit to becoming committee members for us because of their Group but if they know well in advance are very happy to help us with our show. Other societies are experiencing the same difficulties as GHS in attracting enough help to put such a large event on e.g. Ely. Perhaps we could look to other local society’s to see if they can support in a mutually beneficial way. Dave is prepared to do a talk at no cost.
Lynne Best on behalf of Emma Best -  Facebook page – sharing more information by members of places, garden centres, farm shops; jobs related to gardening; gardening programmes watched. New members – how do we attract – ask new members what they are looking for? Raffle at Talks – less prizes and focus on gardening, food/drink. Visits – more where we make our own way, car share. Anglesey Abbey – snowdrops. 
BQ – Thank you to Aileen and her sister re. Thompson and Morgan vouchers – sorted a problem re. Top Vase/Tray

JB – could show become ‘Glinton Village Show’ in conjunction with other societies e.g. WI?

Meeting closed: 20:27 
Date of next meeting: Tuesday 26 November 2019, 7.30 at Glinton Village Hall      
AS 28.11.18
